Literacy Leadership: Exploring Possibilities of Layered Coaching

8:30-9:00 Getting Started
e Concept of Layered Coaching
e Managing Complex Change
e It’s All About Process: Making Meaning Together
e Responsive Model- Not “Fix It” Model

9:00-9:15 Being a Resource: Literacy Room

9:15-10:00 Leading Professional Development: Study Groups
10:00-10:20 Break

10:20-11:00 Whole Staff Professional Development

11:00-12:00 Supporting Teachers in the Classroom (Veteran)
e Understanding Teaching Decisions
e In the Midst-Debriefs
e Observation Notes

12:00-12:30 Lunch

12:30-1:30 Putting the Coaching Layers Together to Support New Teachers
e Peer Observations
Making Meaning of Our Assessments: Finding the Stories through the Numbers
Curriculum Planning
Making Students the Center of Our Coaching Conversations
Supporting New Teachers in the Classroom

1:30-2:15 Cultivating Leadership
e Create Structures to Sustain Momentum. .. It’s about Structures not People
Making Meaning Together
Tools to Support Leaders
Reflecting on Curriculum as Grade Levels
Incorporating Student Work at Grade level Teams
Cultivating Leadership/ Growing Leaders
Growing New Leaders within Buildings: Tools and Strategies

2:15-2:45 Nuts and Bolts of Coaching



